Insight:

NHS England’s Enhanced
Health in Care Homes
Framework: What it
means for you
October 2020

2

What is NHS England’s Enhanced
Health in Care Homes Framework?
The framework for Enhanced Health in Care Homes (EHCH) is part
of the NHS Long Term Plan’s Ageing Well programme. It reflects an
ambition for the NHS to strengthen its support for the people who live
and work in and around care homes, by moving away from traditional
reactive models of care delivery towards proactive care that is centred
on the needs of individual residents, their families and care home staff.
Collaborative working between health, social care, Voluntary, Community,
and Social Enterprise (VCSE) sector and care home partners is fundamental
to delivering EHCH.
Local Primary Care Networks (PCNs) are responsible for the delivery of
EHCH, with requirements as included in the Network Contract Directed
Enhanced Service (DES). One stipulation is the appointment of a
responsible clinical lead. Clinical Commissioning Groups (CCGs) should
continue to develop and separately commission, as required, services that
go further than the minimum national requirements in order to implement a
mature EHCH service.

“Collaborative
working
between health,
social care,
Voluntary,
Community,
and Social
Enterprise
(VCSE) sector
and care home
partners is
fundamental
to delivering
EHCH.”

What does it mean in practice?
As of 31st July 2020, every CQC-registered care home – with, or without
nursing – should be assigned to a single named PCN, which is then
responsible for delivering the service requirements. The majority of
clinical requirements start on 1st October 2020. Implementing the good
practice EHCH model will help to ensure that:
a. People living in care homes have access to enhanced primary care and to
specialist services and maintain their independence as far as possible by
reducing, delaying or preventing the need for additional health and social
care services;
b. Staff working in care homes feel at the heart of an integrated team that
spans primary, community, mental health and specialist care, as well as
social care services and the voluntary sector;
c. Budgets and incentives are aligned so that all parts of the system work
together to improve people’s health and wellbeing;
d. Health and social care services are commissioned in a coordinated manner,
and the role of the social care provider market is properly understood by
commissioners and providers across health and social care.
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“At the heart of
the EHCH model is
personalised care
and support, with
co-production,
quality and
leadership as
conditions deemed
critical for success.”

How can I get more information?
In addition to the framework as published by NHS England, the Care
Provider Alliance has published the ‘Enhanced Health in Care Homes
benchmarking, planning and resource’ guide to help CCGs, PCNs
and local government commissioners work with care home providers
and other local partners to understand how much of the EHCH
model local organisations have already implemented, and to prompt
thinking on next steps.
Learning from the six vanguards who co-developed the first
framework for EHCH has indicated that bringing together the local
system and benchmarking against the framework is useful before
you start to implement the EHCH care model. Most areas will have
some elements of the care model in place – yet not everybody will
know what services these are.

What do I need to do?
As a starting point, the EHCH guide recommends that all
stakeholders in local healthcare economies should seek to
understand the seven care elements that underpin EHCH.
These are:
1. Enhanced primary and community care support
2. Multi-Disciplinary Team (MDT) support including coordinated
health and social care
3. Falls prevention, re-ablement and rehabilitation
4. High quality, palliative and end-of-life, mental health and
dementia care
5. Joined up commissioning and collaboration between health and
social care
6. Workforce development
7. Data, IT and technology
The first step is to map and measure existing services and identify
areas of progress to contribute to EHCH implementation. Care
homes play an important role in providing insight and input into
each of these elements, but collaboration between CCGs and local
authority commissioners; GPs and primary care teams; community
teams, MDTs, the acute sector and care homes is critical in building a
holistic picture of requirements and current status.
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Where are we now?
In the last months, PCNs have undertaken a significant amount of work to
establish the COVID-19 care home support service, which includes core
elements of EHCH. In order to not disrupt these emerging models, and to
support the positive relationships developing between clinical leads and
care homes, NHS England has stated it will amend the requirement in the
Network Contract DES to note that – by exception – the clinical lead may
be a non-GP clinician with appropriate experience of working with care
homes, provided this is agreed by the practices in the PCN, the CCG and the
relevant community provider.
In particular, COVID-19 has highlighted and accelerated the need for better
use of technology – especially telemedicine and remote monitoring – to
support the concept of the ‘virtual ward’, remotely connecting clinical teams
with their patients, enabling the tracking of vital signs and better triage to
know when to intervene, reducing hospital admissions and increasing system
capacity.

“COVID-19 has
highlighted and
accelerated
the need for
better use of
technology
– especially
telemedicine
and remote
monitoring –
to support the
concept of the
‘virtual ward”

How can Spirit Digital help?
Spirit Digital’s CliniTouch Vie is technology-enabled care that NHS
organisations are using to improve the lives of patients. It enables care
home staff to electronically record deterioration monitoring information to
a platform that converts that data into a digital dashboard for healthcare
professionals; a ‘track and trigger’ tool that supports a virtual ward round.
Patients and carers love using CliniTouch Vie to monitor patients in the safety
of the care home, and their extended clinical teams welcome the ability to
access this information, helping them to mitigate the risk of missing treatable
deterioration that might result in an acute episode, keeping people with
long-term conditions and those vulnerable patients out of hospital.
For care homes, CliniTouch Vie also improves time management and will
enable them to build a better working relationship between the home and
primary care. For PCNs, CliniTouch Vie underpins the collaborative working
that is fundamental to delivering EHCH.
We work with a number of CCGs, PCNs and care homes across the
country, helping to deliver EHCH. For more insight and information
please get in touch by email info@spirit-digital.co.uk.
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“The DES has a
clear goal that
every patient, no
matter where they
reside, has the best
possible care, with
rapid access to
specialist advice
when necessary.”

Case Study: How remote monitoring is
improving access to Primary Care for Care
Home residents in Lincolnshire
Manor Care Centre’s ‘Virtual Ward’, enabled by CliniTouch
Vie, provides a safe way for carers and clinicians to
manage patients during COVID-19.

Background
During the onset of COVID-19, GP practices across the UK were
facing increased demand for delivering primary care for their
patients in care homes. Both care homes and GP practices struggled
to find solutions that provided care that was safe for patients, carers
and clinicians.
The EHCH DES for PCNs have a strict set of requirements that will
challenge the Networks and GP practices to deliver on. The DES
has a clear goal that every patient, no matter where they reside, has
the best possible care, with rapid access to specialist advice when
necessary. As a result, the pandemic has seen the emergence of new
ways for NHS clinicians to connect with their patients, with digital
technology gaining widespread adoption.
In order to address this growing demand, Manor Care Centre, a
care home in the small village of East Kirkby, Lincolnshire, has been
working collaboratively with its local practice, Spilsby GP Practice,
on the implementation of the CliniTouch Vie remote monitoring
platform from Spirit Digital, part of the Spirit Health Group of
companies. Manor Care centre has been using the digital platform
since May to provide continuity of care for its 40 residents in the
safety of the care home, as Kay Harrison, Care Home Manager,
Manor Care Centre, explains.

Using CliniTouch Vie
Manor Care Centre has deployed Spirit’s CliniTouch Vie solution. This
includes a digital health platform and associated peripheral devices.
The solution allows real-time biometric and wellbeing data to be
collected and entered into the digital platform for its residents by
the patients’ carers in the home. Unique algorithms automatically
calculate a Red/Amber/Green risk rating, which are monitored by
their dedicated clinician and forms part of each patient’s care plan as
set out by their GP at Spilsby Practice.
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The platform is used to support the virtual weekly ward rounds between the
home and the practice. With ward rounds taking place every Friday, each
resident’s health and wellbeing data is completed on Thursday, giving GPs
time to review the information in advance, giving them more opportunity to
consider the best possible treatment, improve the speed of communication
with carers and any intervention that might be required. In addition, GPs can
amend the care plans of individual patients with specific medical requirements
to be monitored more frequently, while carers can also instigate an immediate
virtual ward round to address specific concerns as they arise.
As Kay explains, “Before we implemented CliniTouch Vie, there were inevitably
delays in accessing primary care and medication. Our carers often faced
the difficult decision of whether a resident’s condition required more urgent
intervention, which would mean calling out a GP, or whether they had a minor
issue that could wait to be addressed on the weekly ward round. Especially
during the pandemic, those decisions became even more difficult because of a
duty of care to keep our residents safe and the desire to minimise the pressure
on local health services.
“The digital platform has fundamentally changed that. Not only has it increased
the efficiency with which we are able to address infections, access medication
and ensure continuity of care for patients with long-term conditions, it’s also
massively reduced the paper administrative burden and has greatly improved
communication between our carers and our GPs. It’s removed a lot of
guesswork as to whether we were making the right decision or not.”

“During
COVID-19, it
has become
increasingly
evident
that digital
technology
such as
CliniTouch Vie
has a huge
role to play in
supporting the
care and safety
needs of the
patients in the
community and
clinical teams.”
- Kay Harrison, Care
Home Manager,
Manor Care Centre

Unexpected benefits
In addition to improving access to care while ensuring safety of both
residents, staff and clinicians, Manor Care Centre has also seen a change in
the confidence and moods of its residents and carers.
“Seeing their GP through a digital device has proven at least as welcome amongst
our residents as seeing them in person,” Kay comments. “They believe they
are seeing the doctor at least once a week and are getting a great service. And,
because we are taking clinical observations more regularly ourselves, everyone’s
confidence and mood has improved. “CliniTouch Vie has empowered carers and
patients’ self-management through a managed, holistic care model that supports
patients within their care home setting. I can’t see us going back to a care model
that doesn’t have digital, remote monitoring at its core,” she concludes.
“On the one hand, we needed a solution to deliver care safely for our residents
during the pandemic, but the benefits in practice have greatly exceeded both our
and our residents’ expectations to the point where it is absolutely the way forward,
with or without COVID.”

To find out more
about how we can help
you deliver a ‘Virtual
Ward’ to deliver
enhanced health to
your residents, please
get in touch.
www.spirit-digital.co.uk
info@spirit-digital.co.uk
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